STREATLEY PARISH COUNCIL

RISK ASSESSMENT AND MANAGEMENT 2016-2017

	Area
	Risk
	Level
	Control

	ASSETS


	Protection of physical assets
	Medium
	All items insured. Values reviewed periodically and increased by RPI or sum recommended by insurer.

	
	Maintenance of assets
	Medium
	Grass cutting contractor required annually to provide details of public liability insurance.

	FINANCE
	Finance controls and records


	Low
	Income and expenditure statements reported to Councillors. Two Councillors signatures required on all cheques. No separate petty cash or payments system operated. Internal and external audits. Periodic and annual bank reconciliations. 

	
	Compliance with Customs and Excise Regulations
	Low
	VAT payments and claims calculated by clerk, internal auditor checks VAT is properly accounted for.

	
	Sound budgeting to underlie annual precept
	Low
	Council receives detailed budget and recommendations from Clerk. Precept derived directly from this. Council decides on any expenditure that has not been budgeted for. 

	
	Compliance with borrowing regulations
	Low
	No borrowings at present

	
	Review of charges
	Low
	All charges and fees reviewed annually

	PUBLIC LIABILITY
	Risk to third party, property or individuals
	Low
	Public liability insurance in place up to £5 million

	
	Legal liability as consequence of assets
	Low
	Insurance in place. Regular checks on assets.

	
	Legal action against Council
	Medium
	Public Liability insurance in place.

	EMPLOYERS LIABILITY
	Compliance with employment law.
	Low
	Advice received from Bedfordshire Association of Town & Parish Councils.

	AREA
	RISK
	LEVEL
	CONTROL

	LEGAL LIABILITY
	Ensuring activities are within legal powers
	Low
	Clerk clarifies legal position on any new proposal. NALC legal advice sought if necessary.

	COUNCIL MEETINGS
	Ensuring meetings comply with statutory requirements
	Low
	Council meets      bi-monthly and receives and approves minutes of meetings. Minutes are available to the press and public as required by the Freedom of Information Act. Sub-Committees and working groups deal with specialist areas and problems.   

	
	Proper documents control
	Low
	Documents securely stored by Clerk. 

	COUNCILLOR PROPRIETY
	Code of Conduct and Register of Interests in place.  
	Low
	Declarations of interest are made by all councillors as required. Original documents  forwarded to CBC Monitoring Officer and copies securely stored by Clerk.


